
Taking Social Media
to the Next Levelto the Next Level

Working with Partners to Promote
Our Message via the Web

Jason M. Carlton, APR

Primary Children’s Medical Center



Overview

• Introduction
• Objectives

� Learning to work with partners� Learning to work with partners
� Understanding social media strategy
� Creating an interactive atmosphere

• Case studies
• Conclusion



Introduction

• What is social media?

• Are you using social media?



Objectives

• Learn how to work with partners via social media formats 
to promote and disseminate information

• Understand how to create a social media strategy• Understand how to create a social media strategy
directed to the target audience

• Learn how to create an interactive atmosphere to 
promote a cross-educational format between SafeKids, 
partners and the target audience



ZERO Fatalities



ZERO Fatalities

• How would the campaign have been 
executed seven years ago?
� Television ads
� Print ads
� Radio ads
� Outdoor ads
� Media stories
� Website (?)



ZERO Fatalities

• How is the campaign executed today?
� Traditional media

• TV spots, Internet ads, etc.

� Website� Website
� Community events
� School presentations
� Social media

• Facebook, Twitter, YouTube



ZERO Fatalities

• What does social media allow them to do?
� Engage with their target audience



ZERO Fatalities

• How did ZERO Fatalities Engage ?
� Created interesting content (video)…

• Posted it in an online community…

� listened to what people said…

• and responded back!



ZERO Fatalities

• How did people engage?
� Talked about it on their own pages
� Shared it with their friends
� Commented on Zero Fatalities’ pages



ZERO Fatalities

• How did people engage?
� Talked about it on their own pages
� Shared it with their friends
� Commented on Zero Fatalities’ pages



ZERO Fatalities

• Does all content have to be created?



ZERO Fatalities

• Does all content have to be created?



ZERO Fatalities

• How was success measured?
� 24,000+ views of 10-85 ECHO on YouTube
� 2,100+ fans on Facebook
� 1,200+ followers on Twitter
� Greater awareness about dangers of 

texting and driving
� Appearance on Oprah!



Primary Children’s

• December 2009
� www.facebook.com/primarychildrens
� www.twitter.com/primarychildren
� www.youtube.com/primarychildrens



Primary Children’s

• The first six months
� Videos
� Contests
� Health and informational links
� Photos
� 10,000+ fans
� “Now what?”



Primary Children’s

• Questions
� How can we use the online community?
� How can we grow our fan base?
� What content is appropriate?
� How can we measure success?
� How can these sites be integrated with 

existing online elements?



Primary Children’s

• Goals
� Build an interactive and supportive online 

community that participate in:
• Promoting the image of Primary Children’s• Promoting the image of Primary Children’s
• Disseminating child health, fitness, safety and

well-being information
• Supporting the on-going fundraising efforts for the 

Primary Children’s Medical Center Foundation



Primary Children’s

• Target Audience
� Women, age 25-34
� Child-bearing and child-rearing years



Primary Children’s

• How to target the target Audience
� Understand women’s online interactivity

http://www.forrester.com/empowered/tool_consumer.html



Primary Children’s

• Objectives
� Increase Web traffic (outcome)
� Produce safety videos (output)
� Increase car seat checks (outcome)



Primary Children’s

• Strategy
� Build and maintain an online presence in 

social media networks that encourages 
interaction between Primary Children’s and interaction between Primary Children’s and 
the public, but also interaction among 
members of the public, related to childhood 
health, safety, fitness and well-being (i.e., The 
Child First and Always)



Primary Children’s

• Key Message
� The Child First and Always®

� Professional, yet friendly tone
� Engaging



Primary Children’s

• Creating an interactive atmosphere
� “Instead of news feeds, consider sharing 

content in ways that provoke dialogue. Phrase 
updates as questions and rework news updates as questions and rework news 
headlines into call to actions.
“While reposting news may generate some 
comments, relying on these types of posts will 
cause your supporters to lose interest.”



Primary Children’s

• Creating an interactive atmosphere
� “There’s a valuable source of creativity and 

fresh ideas hidden within your brand 
supporters. They want to contribute - if you will supporters. They want to contribute - if you will 
let them”



Primary Children’s

• Examples (YouTube)



Primary Children’s

• Examples (YouTube)



Primary Children’s

• Examples (Twitter)



Primary Children’s

• Examples (Facebook)



Primary Children’s

• Examples (Facebook)



Primary Children’s

• Examples (Facebook)



Primary Children’s

• Examples (Facebook)



Primary Children’s

• Examples (Facebook)



Conclusion

• Back to our objectives
� Learn how to work with partners via social media formats to 

promote and disseminate information
� Understand how to create a social media strategy directed to 

the target audiencethe target audience
� Learn how to create an interactive atmosphere to promote a 

cross-educational format between SafeKids, partners and the 
target audience

• Important take away - ENGAGE!



Conclusion

• Questions


